General idea of this report is to create

SOCIAL MEDIA ANALYSIS

JALKAPALLO PALVEL

researches to identify
successful social
media practices

to help football clubs to e'ngage the;r o
communities in clubs' activities. For this
purpose, a series of researches are being
conducted with Facebook pages of 12
Veikkausliigd football clu Alsog:

Research and B nt, Social Media
Promotion, and general expertise in the field
of Football Management to potential clients.

CASE: FC LAHTI FACEBOOK PAGE

FAN ENGAGEMENT

Football club Lahti (FC Lahti) is the club

with most partner-clubs in Finland.

General facts:

- FC Lahti Facebook page is liked by
10,371 and followed by
10,404 Facebook users. (April 2020

- 581 posts has been published
during the period of 01.04.2019 -
01.04.2020.

- 10% of those posts received over
159 likes and a little less than 5%
attracted 20 or more comments.




One of the main benefits of this reports is the identification of main
subcategories of posts that offered FC Lahti the highest engagements in
the forms of likes, comments, shares, and views. Each category was
measured in terms of like-efficiency coefficients, with the following
sequence appearing: Informative: 16,67%, News category: 13,33%, Games:
10,38%, Commercial: 2,5%. Clearly, Informative content could offer FC
Lahti more highly-liked posts in the coming seasons. While the average
importance of Informative content is evadable, the extreme cases with
the highest numbers of likes illustrated the absolute dominance of the
main team's victorious results.

MAIN TEAM VICTORIES

attract most of likes. 3 out of 5
most-liked posts were about FC
Lahti main team winning games.

'y 17 posts from 10% of most-liked

/ posts simply shared the Full Time
Score. As such, FC Lahti could - 3 most-commented posts were

"  have struggled if the main team club's lotteries

.?Q" did not have a good season. - 2 most-viewed posts were
Potential solution? - Shift focus of valuable interviews + check nine
audience towards other content. Christmas calendar videos.

- 30 posts from News category of
different kind were included into
10% of most-liked posts.
- 10 of those News posts were
about Transfer News.

— - :
SOCIAL MEDIA = MOMENTS

While some posts might bring FC
Lahti less likes, like 'Sponsored’,
those should not be spent time
on. Others, like 'Transfers', should
be the top priority when creating
content because they can include
sponsors, while generating high
engagements. Choosing_where to

invest the energy can be found
from this report.

FC Lahti efficiently used Christmas
calendar days for posting
impressive & nostalgic video
content. Overall, 9 out of 24 posts
attracted attention of over 1K
views per post. The number of

views illustrate that this is the
type of content audience wants to
watch more. Read Conclusions
section to get more ideas.
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Introduction k

Prior to this report, we had a discussion with the CEO of FC
Lahti, Juho-Matti Heikari. Within the discussion, he mentioned
that the main team's performance had a significant influence
on his work. Generally speaking, this report proved his words,
as victories appeared to be the most engaging factor for FC
Lahti's Facebook community to like posts. Still, this research
demonstrated the power of other tools (e.g. lotteries,
interviews, heritage, etc.) on receiving high engagements in
the form of comments, shares, and views. Going a little
ahead, the hope to break the pattern of 'victories brings the
most likes' might lay the most viewed videos. Find below the
research questions for this report:

e RI: What are the main categories of posts?
e R2: What are the most popular posts?
e R3: Which posts is it possible to template?

This report is divided in five sections, including this one. The professional
reader might be interested to take a look at the next part, called 'how the
research has been conducted?’, which represents Methodology section.
The 'Results' section aims to answer the research questions, therefore, it
might not be that much interesting, too. Whilst, the 'Juicy Content' section
introduces the reader to practical examples of the results found, it is also
relatively boring. The only part that would be interesting to have a look
for a regular reader might be 'Conclusions’'. This last part represents the
squeeze of ideas that came up based on results and most expressive
examples from this report.

JALKAPALLO PALVELUT REPORT
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How the research has

been conducted?

This part aims to share how Jalkapallo Palvelut analysed the

data from FC Lahti's Facebook page.

The data analysed in this research included 581
posts from FC Lahti Facebook page within the
period of 01.04.2019-01.04.2020. Each of these
posts were screenshotted and saved in the folder
with research question 1 data. There has been
formed 4 categories, including News (225 posts),
Games (212), Commercial (120), Informative Data
(24). Each of these categories included several sub-
categories. News included five sub-categories of
Club News (145), Trends (32), Interviews (22),
Transfers (21), and Birthday (5 posts). Games
included six sub-categories, including Game
Advertisements (51), Before-Game Reports (36),
Line-Ups (36), Full Time Scores (33), Game
Highlights (28), and After-Game Reports (28).
Commercial category included Sponsors (67), Club
Promotions (40), and Match Programme (13). Finally,
Informative Data category consisted of Statistics

(13), Heritage (7), and Infographics (4).

The most engaging posts included posts that had
over 159 likes and / or 20 comments. The reason for
choosing this precise number of likes, as the
minimum unit, was that precisely 10% of all posts
from FC Lahti Facebook page had over 159 posts.
As for the posts with the high number of comments,
the minimum unit included posts with 20 comments.
Altogether, 59 posts with the lower limit of 159 likes
and 25 posts with at least 20 comments have been
included in the final analysis.

In addition to likes and comments, this report
included 14 posts with at least 10 shares and 23
posts with videos that reached over 900 views. The
posts with the high number of shares was aimed to
show the exposure of FC Lahti's content to outside
audiences, while the number of views showed the
most exciting video content for the FC Lahti
Facebook community. The reason for choosing 10
shares and 900 views, as the minimum unit, for
those categories was to create a certain sample of
successful examples. Those samples were created
artificially for the purposes of this report only.

Answering the Research Question 3, there has
been artificially created three categories. First one
included posts with six most successful templates
that FC Lahti used throughout the year. The second
consisted of 21 post that could be potentially
templated in the future. Finally, the last category
included 118 posts of templates that FC Lahti
published during the year. The last category
consisted of six sub-categories, including Birthday
Template (2 posts), Game Promotion Template (27),
Match Programme Template (13), Line-Ups Template
(37), Statistics Template (13), Veikkaus Line-Up
Template (26). FC Lahti also created three different
types of templates for Line-Ups Templates: Regular
Season (27 posts), Friendly Games (4), Line-Up
2020 (6).

JALKAPALLO PALVELUT REPORT
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Results

This part aims to answer the research questions.
It's boring but valuable.

Four Main Categories of Posts

News
Games

Commercial

Informative Data

JALKAPALLO PALVELUT
All for Football

Pie Chart 1: Main categories of posts FC Lahti produced throughout the year

There have been 581 posts analysed for the purpose of this report. Based on the content of those, four main
artificially-created categories of posts has been established. The pie Chart 1illustrates the share of each
category for the total number of posts. Here are the numbers of posts that each category included: News
(225 posts), Games (212 posts), Commercial (120 posts), and Informative Data (24 posts).

JALKAPALLO PALVELUT REPORT
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Artificial Statistics

Infographics on 10% of Most Liked Posts of FC Lahti

FC Lahti Most Liked Posts Efficiency of Most Liked Posts by Categories

MNews

Commercial

Informative

of all posts
received at least

I | k es Most Liked Posts by Subcategories

Full Time Score

& 9 1011 12 13 14 15 16 17

10% of all posts reached at least 159 likes. Among those 10% of posts, there were 30 posts from News
category (10 posts about transfers, 5 posts about retired players, 4 posts with unique content, 4
announcements, 3 videos with impressive goals, and 2 posts with annual content). In addition, there are 22
posts related to games category (mostly victories) and 7 posts with other type of content (2 posts with
birthdays of club’s legends, 1 about national team, and 1 with statistics of retired player, as well as 2 posts
with commercial content linked with statistics and 1 sponsor post). In terms of efficiency, four main categories
can be divided in the following way: News category: 13,33%, Games: 10,38%, Commercial: 2,5%, Informative:
16,67% (percentage counted with the formula: posts with at least 159 likes divided by the total number of
posts within this category and multiplied by 100, e.g. News Category (13,33%) = (30/225) * 100).

Full Time Scores from victories and last-second-draw games is ranked top one subcategory in terms of the
number of posts with the phenomenal engagement — 17 posts! This proves the importance of main team’s
results for FC Lahti Facebook community. Moreover, posts from this subcategory generally reach higher than
average post within 10% of most liked posts (the average number of likes in this category equals to 382 likes).
It is also interesting that the number of likes per post was decreasing since the start of the season towards
the end of it. Important to mention, the posts on victories of friendly games receive the smallest numbers of
likes within this subcategory but still high enough to be in top 10% of most liked posts.

JALKAPALLO PALVELUT REPORT
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Results: Likes

4 categories. 17 subcategories. 58] posts.

While Club News subcategory takes two
thirds of all posts within this category, it is not
the most efficient in terms of likes. Listing
these categories in terms of 'like efficiency’,
the following order would be applied:
Transfers (10 posts with more 159 likes out of
21 OR 10/21), Club News (19/154), Trends
(3/32), Interviews (1/22, other posts ranging
from 11 to 91 likes), Birthday (0/5, posts
ranging from 98 to 126 likes).

Games: Subc:

While every fifth post in FC Lahti Facebook
page belongs to Commercial category, it is far
from being the most engaging category. The
three subcategories included Sponsors (1767,
other posts ranging from 2 to 113 likes), Club
Attribution Sales (2/40, other posts ranging
from 5 to 99 likes), Match Programme (0/13,
other posts ranging from 25 to 88 likes).

Informative Data: Subeategories

This pie chart shows relatively equal division of posts
between subcategories. It is, however, different when
looking at the engagement rates. There were only 2
categories: 'Full Time Scores' (17/33) and '‘Post-Game
Reports' (5/28) that included posts with over 159 likes.
None of the rest four subcategories had posts with
high number of likes: Game Promotions (posts ranging
from 6 to 106 likes), Pre-Game Reports (posts ranging
from 14 to 63 likes), Line-Ups (posts ranging from 25 to
101 likes), Video Highlights (posts ranging from 5 to 99

Informative Data category had the smallest

share in FC Lahti Facebook page. While being
the smallest, the content was also dropped into
three subcategories: Game Statistics (0/13,
posts ranging from 16 to 48); Heritage (3/7,
other posts received 48, 81, 126, and 148 likes),
Infographics (1/4, other posts received 56, 97,
and 142 likes).

JALKAPALLO PALVELUT REPORT
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Results: Comments

... and a little note on Shares and Views.
25 Most Commented Posts by Category

First of April Joke 1
Impressive Goal 1

Full Time Score 6

In addition to likes, 25 posts with over 20 comments has been analyzed. The pie chart illustrates those posts
combined in categories based on content. 'Full Time Score’ again became the most engaging category, with
six posts reaching over 20 comments. Also, five posts with Guess the Score content, which belongs to Game
Promotions subcategory, received over 20 comments. Most important, however, became Lottery category.
This one category received phenomenal engagement rates, with three out of four posts being top
commented among all posts in FC Lahti Facebook page.

In terms of shares, there were only 14 posts found with 10 or more shares by Facebook users. From those 14
highly shared posts, 10 were also among highly liked and / or highly commented posts. What is also
remarkable, there were only 2 posts from all posts of FC Lahti that reached the limit of 20 shares. As the
highly shared posts were mostly unique (content-wise), there is no need to create a separate pie chart with
subcategories.

It is probably the most interesting to see how different were the tastes of audience in terms of views. To be
mentioned here, some videos hide the number of views. However, among those videos that offer the number
of views, it was possible to choose 23 videos with over 900 views. As the content of those video is highly
versetile, there was not much sense to "platonize” additional categories. The only important point that worth
defining here is that 9 out of 23 highly-viewed videos belonged to Christmas Calendar.

JALKAPALLO PALVELUT REPORT
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Juicy Content: Likes

The most-liked posts posts varied from 603 and 701 likes

While the official Facebook page of FC Lahti has over 10K followers, there were only 5 posts that collected
over 600 likes. It is worth saying that the most liked post in the page received 701 likes, which is roughly 7%
of all Facebook audience FC Lahti possesses. Also, those 5 top liked posts belong to only 2 subcategories:
‘Full Time Scores' (#1, #2, #5) and 'Club News: Retired Players' (3, #4).

FC Lahti
May 20, 2019 - a ° FC Lahti
April 16, 2019 - G '
™ 3-0'th

VOITTO! iy

Qi Lahti On! Klubi kaatuu ja Lahti juhlii! Maalintekijoind Tornros kahdesta Lahti voittao HIFK:n 1-0 Josun upealla maalilla. Oi Lahti Ont

ja kerran Gael Etock. 4
#LAHHJK #FCLahti

#HIFKLAH #FCLahti

Wy 31,3070 . G

Siind kaksi harrasminats, j1ka 1untevat Kisdouiston matkut, Lahden
Relpas kaatod Rafaelin tihditt Sman Mikkekn Pallo-Kissat numeroin 2-1
Diriion Shalalle ensimmbisat poliminuuti pitkdn loukiaantumizen
Jamoen

FT:3-3. Harvoin tasapss funtuu niin hyvin! FC Lahti Matti Kingan
fahadcita trkns 3 mapia 1neta @ksola [ oo Ruoplolisten 043
jehedon kinni. Lahden masiil Mathi Kiinga, Jisis Assehnoun ja Josu
vapasgtiastal O Lahti On|

EVahvenmatyhdessl

rima
Powe

All for Football

JALKAPALLO PALVELUT REPORT
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Juicy Content

More examples of highly-liked posts

In addition to the top 5 most liked posts, which belonged to two subcategories, there has been found 11 other
subcategories of posts that reached the 10% of most liked posts. Here are the most descriptive examples of

those subcategories:

News:

FC Lahti
October 25, 2019 - G

£ DEAL | Tervetuloa kotiin Kari Arkivuo! TfG.V\SfQTS

Tasté sopimusuutiseen - https://bit.ly/20]5600D

#FCLahti

Os7o 30 Comments 12 Shares

FC Lahti ] . l
© . (Commercial: Sponss
RESPECT | Ellisessi FC Lahti - HJK -ottelussa jaettiin Veikkauksen
Respect-palkinto. Respect-palkinnon tind vuonna sai FC Lahdessa
kemean 18-vuotisan uran hiercjana tehnyt Jouko Vuorio. Jokke lahjoitti
500 euron pal 13 hyvaksi. Respect!
#FCLaht #veikkausliiga

JALKAPALLO PALVELUT
All for Football

Grames;

FC Lahti
May 20, 2019 - &

Raportti: FC Lahti murskasi HJK:n GG\MQ REFQT'!:

Kauden avausvoitte kotona ja milld tyylilla! Kiitos kaikille mukana olleille,
maeita oli melkein 3 500 stadionilla. Seuraava kotipeli on 18.6. ja se
kannattaa laittaa jo nyt kalenteriin!

FCLAHTLFI
FC Lahti murskasi HJK:n

FC Lahti teki onnistuneen muuton Kisapuistosta Lahden stadionille....

OO 52z
: Informative-Data:
© ... . Infographics

@ KITOS HAUHIA | Superkapteeni Mikko Hauhian komea ura
padtdkseen.

9 Comments 15 Shares

Uutiseen
paatokseen

#FCLahti Kuva: Lauri llola

http:/ffciahti.fif.../12/04/mikko-hauhian-komea-ura-

tta,
L

gssd.
o™

Eﬂ I]ﬂlij
Fl 518

26 Commaents 16 Shares

JALKAPALLO PALVELUT REPORT
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Juicy Content

and a little more of examples...

The interviews subcategory is the special one. The general interview attracts roughtly 40 likes, while the one
with retiring player managed to collect significantly more. This post from the Interview subcategory serves
the lower limit of likes for the top 10% of most liked posts in FC Lahti Facebook page.

» Kunlngﬂs Litmanan tinan 49 vuotta ¥
- Juha Tamm.rlnformabwe Data: He.rl.tage

Kausikortit kaudelle 2020 https://www.seamchip.fiffclaht;

ow o News: Tremds

FC Lahdelle uusi aluevaltaus

FC Lahti on paatta dlisen i joukkueen.
Joukkueen on keritsd erittdin itun mikibypyn
lahjakkuuksia Lahteen ja treenauttaa heitd kohti menestystd. Joukkueen
ensimmaiset kiinnitykset ovat nuorena Luumielld mikea hypanmyt Mikko

See More

Kuningas ja togolainen Henri Eninful, joka 15 talven ponnistustesteissi
laudalta kaikki FC Lahden aikaisermnmat enndtykset.

Eninfulin liittyminen kansainvaliseen makihyppyjouk... See More

T Lo -

f |' (Y 'I I 'I f l kesken 3 lippua 15.2. pelattavaan FC Lahti - RoPS Suomen Cup -

otteluun.

S m—— Commerciol:
ausikorttien hinnat helmikuun ajan: - -

gl kol B3 € Club Attributions
Yhteiskausikortti 120 €... See More

Qara 8 Comments 4 Shares

Q.. News: Interviews:

Ao KITOS SHALA | Jalkapallouran lopettanut Drilon Shala FCLahtiTvin
haastattelussa.

#FCLahti

OO 159 3 Comments 2 Shares

JALKAPALLO PALVELUT
All for Football

Q2 9 Comments

JALKAPALLO PAVELUT REPORT



Juicy Comments

Comments! - It's all about Audience Engagement

While 'Full Time Score’ and '‘Guess the Score’ posts together bring up almost 50% of all most commented posts

(11 out of 25 posts), those do not offer any exceptional engagements. That is not a surprise, as the most
commented posts are the one where FC Lahti engages its Facebook community to write a comment.

Arvomme kaikkien kommentol
yhteskausikorttia. Kisa paattyy perjantaina 31.1 kello 14.00.
Kausikorttien hi
Hinnat nyt:... Se

1as nousee taas kuun vaiituessa

YHTEISKAUSARI 110€

»

h 4
KAUSINORTTI *

& KISA | Kemmentol kuvaan keltd kaveritasi vield puuttuu kausaril
en kesken 2 FC Lahti x Lahden Re

All for Football

JALKAPALLO PALVELUT

e FC Lahti

10 000 x

Kymmenentuhannen tykkidian rajapyykki rikkoutul FC Lahden
facebookizsa viime yéna! Sen kunniaksi arvotaan 2 pelipaitas nimill,
numeroilla ja nimmareilla. Kommentoi kenen FC Lahden pelaajan paidan
juuri sini halusisit ja kokosT, Arvonta piittyy keskivikkona 5.6, kello
12.00.

Pelipaitoja nimilld ja numeroila saat myt mybs ostettua FC Lahden
taimistolts ja verkkokaupasta ahitl... See Mare

VAHVEMMAT YHDESSA |
kotiottelunsa Helsingin IFe bron ja Biliebeinon

asi, ndin voit voittaa 2 PpUS SUNNUATAN KAMPPAIUN Seki
suosikkipelaajasi match worn Billebeino x Umbro FC Lahti -pelipaidan?
Arvonta padttyy lauantaina 29.6. 18.00. Voittajalle imoitetaan
henkilgkahtaisesti
Lue s34 & http:

Kuva: Antti Sepponen.

JALKAPALLO PAVELUT REPORT




Not so Juicy Shares

The weak side of FC Lahti Facebook Page.

As for shares, there were found only 14 posts with 10 and more shares. Moreover, the absolute majority of

those (10 out of 14 posts) is already presented within most liked or commented posts. It is, however, valuable

to identify two most shared posts and four posts that received high number of shares but did not bring high

number of likes or comments.

o #1L -

§ KISAPUESTO KUNTOON | Kisspuisto of che vain FC Lahdelle -
Jalkapaton arvo PEM-Himeelln 15 mijoonaa surca vucdessa

Kisapuisto el ole vain FC Lahdelle - Jalkapallen arvo Piijst-
i 15 milj eurga

O .-

H2

! Khubd kaatuu j Lahai jublil Maslintekijoing Tamros kahdesta
Ja kerran Gael Etock. 4

ELAHHJK 8

FG Lahti

Clemme Vahvemmat Yhdessi!

Elimma polkkeuksaliizen alkoja. Haluamma fuotiaa hulluja tuntoita
lshtelaisen jalkapalion parissa jatkossakin. Nyt plenikin apu on maille
arvakasta.

Vot auttaa melth plonin tain ostamalls verkkokaupasta

faniituatepaketin tal kausikortin 4 Mtpsfwww seamchip fiffclabtl
Sen Mare

All for Football

FC Laht

FCLANATY | Viahid Hambo Boitsl voftcsta fa jatiopaiasta Suomen
Cuplssa

1i RoPS:n Suomen Cupin otiekssa k 1001
vl heben tasciluisen k okl
ambon ajatuksia pelistd ja sopeutumisesta uuteor

&
Qs 13 Sha

FE Lahti
L 9-6G

& VARDITLES!

T nimormyymdtisi. Myymbil sjaitsee
Lahden Lotilassa, osoittessss Limasjankaty B. Panimomyymalin
aukloloajat juhanmu: a avat ma-ti 12-16 ja ke-to 12-18

Jakaisesta myydys 1a menee tuttuun tapaan euro thtelalselie

JALKAPALLO PAVELUT REPORT
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Juicy Content: Views

"If there was hope, it must lie in the Views"

Finally, when it comes to views, that's where victories and main team results play small part! It should be
mentioned that YouTube content of FC Lahti has not been analysed within this research. As such, the main

team results might still play the highest role when comparing YouTube game highlights and Facebook videos.

However, within the Facebook game highlights have no power. As such, let's present top 4 videos in FC

Lahti's Facebook page:

— =} SR
FC Lahti .
Decamber 3, 2019 at 12:13 PM G

4 LUUKKU 3 | FC Lahdessa 83 ottelua urallaan pelannut Lasse
Peltonen tayttds tanddn 49 vuotta! Joulukalenterin luukku kurkistaa
talld kertaa vuoteen 1999 ja helteiseen elokuuhun. Lasse Peltonen
tarjoilee vapaapotkusta ja Bola pukkaa Lahden 1-0 johtoon Turun
Palloseuraa vastaan.

#FCLahti

Fortun

e

7 Comments 3 Share:

FC Lahti
MNovember 6, 2019 at 12:48 PM G

FCLahtiTV | FC Lahti julkisti uuden pédvalmentajan

]

FC Lahden uusi paévalmentaja on llir Zeneli, Tassa video péivan
julkistamistilaisuudesta. Tervetuloa Lahteen llir!

PAAVALMENTALA FC LAHTI

-
t jether w | with a Start

OBG 3 Comments 4 Shares{l.

FC Lahti 4 "
September 21, 2019 at 1:00 AM [+

& FCLahtiTV | .0 FC Lahti nousi eilen Zegirin ja Josun pikamaaleilla
Vaasan illassa tappioasemasta voittoon!

Linkistd pidemp#in ottelukoosteeseen
https://wwwyoutube.com/watch?v=2qGTxmz3igw

3 Comments 1 Sha.re(j 6K Views)

JALKAPALLO PALVELUT
JrP All for Football

FC Lahti i 3
November 4, 2019 at 1:29 AM - @ - G

B FCLahtiTV | Viikko kdyntiin menneen Veikkausliigakauden maali-
ilvittelulla. Kommentoi mika oli komein osuma? L&

Kauden 2020 kausikortit ovat myynnissa! Halvimmalla kausikortin saat
ostamalla sen nyt marraskuussa hintaan 69 €. Tasta ostoksille
https://www.seamchip.fiffclahti

#FCLahti... See More

Dz 3 comments 1 Share€LeK v )

JALKAPALLO PAVELUT REPORT
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Juicy Content: Views

Christmas Calendar: the audience votes with views

It is separately important to present the 9 Christmas Calendar video posts, each of which attracted at least
Q00 views. As one of the hypotheses prior to this research was that Christmas Calendar’s might be the waste
of good content (due to media cluster in this period of the year), these results looked impressive!

FC Lahti FC Lahti FC Lahti
Docombar 1, 2019 at 3:04 AM o Decembar 3, 2019 at 12:13 P G Docember &, 2013 at B:60 AM [ 7]

5 LUUKKU 1| FC Lahden joulukalenterin chippaa kayntiin ensi 5 LUUKKU 3 | FC Lahdessa B3 ottelua urallaan pelannut Lasse & LUUKKU 5 | Pélyisistd arkistoista 18ytyl w3 kertas Mikks Hauhian
kaudeksi Lahteen palaava Kari Arkivuo! 12.8.2004 Mustat Kuhnurit Peltonen tiyttsh tinddin 49 vuetta! Joulukalenterin huukku kurkistaa uran ensimmdinen Veikkausligamaali, 12.8.2004 Hauhia ylldtti Jazz
nujersivat FC Jazzin lukemin 4-0. Arkivuo iski ontelussa 2 maalia, tissé 18ild kertaa vuoteen 1999 ja helteiseen elokuuhun. Lasse Peftonen livahti Sami , kun FC Lahti pailytti FC Jazzia
esumista jilkimmainen. tarjolbes vapaapotkusta ja Bola pukkaa Lahden 1-0 johtoon Turun lukemin 4-0.
v Palloseuraa vastaan #FoLah

RFCLahY

Oss 1 Comment LIK Yigws Dsa 3 Comments 2 Shares 996 Views

FC Lahti
December 5, 2019 at 1:57 PM L7

G

Hyviil Itsondisyyspaivad = % LUUKKU 8 | Viime talven Suomen Cup-otteluissa niihtiin mitd & LUUKKU 8 | Joulukalenteri matkaa huhtikuuhun 2006, FC Lahti
FC Lahden joulukalenteri aikamatian tinisin 20 vuotta taaksepiin upeampia maaleja. Tassd irfan Sadikin pommi HIFK:n rysddn Kaataa HJK:n vieraskentdlls 1-0 Jarkko Koskisen upealla
ias lupaava jo Petri Pasanan. Suomen Cup pybrintsl FC Lahden osalta kiiyntiin 25.1.2020 vapaapotkumaalilia.
#RCLaht kotictteiulla iivesta vastaan, Tastd kausikorttikaupoilie . NFCLahtl
hittps:ffwww.seamchip fifelahti it
#FCLahti
P —

2 PETRI PASANEN

Wy Wicm ke

FC Lahti FC Lahti
o £ 11, 2 Decomber 23, 2078 at £:07 PM - 1 - G

1ZZPM -0 G
F LUUKKU 11 | BOOOODOO00000000M 57 ; :L!uv.xu:n 2!'.07'2_:,:57- b_g_am. troae K Ma(ien:rr.nln 6-2. & LUUKKU 23 | Aleksander Vasjutin ja maall Veikkausliigadebyytissa
Kauden 2018 vastasi venali i Artjom Viatkn, iR dstalorvoltole: tANGls ot haurd Larteen ssapanut Vion: PK-35:n verkkoon.
maajoukkuemies Henri Anier. Nykysin Eteli-Korean Suwon FCissd 5
#RCLa petaava hyBkK33[a thynaa tanain 20 vuotta, #FCLan

HFCLahtl

O AShire §92 Views 00« 5 Commonts 2 Shares 14K Views

JALKAPALLO PALVELUT 9 CerS&mas Catehdﬁr ‘POS&S‘
All for Football Each QEET‘QCEed over 900 VLQ”S!

JALKAPALLO PAVELUT REPORT
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Juicy Templates

TOP 5 Templates FC Lahti Used in 2019.

Finally, let's answer the Research Question 3. This would imply defining the templates that are used by FC
Lahti already and bring high engagement in the forms of likes, comments, shares, or views. Those templates
include: Guess the Score, Line-Ups 2019, Player Retire, Slamari Sponsored Video Interviews, Player Transfer
Template.
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Conclusions

Probably the only interesting part of the whole report.

As FC Lahti aims to grow and develop its Facebook page, this report might be helpful to understand what

posts attract the highest attention of FC Lahti Facebook community. Moreover, it is possible to understand

what categories engage followers most and mix them together to see what combinations can work best.
For instance, time spent on Transfer News posts could be longer in terms of production than for the simple

interview post, as the chance for receiving an exceptional engagement is higher.

In terms of efficiency, Informative Data content seems to offer higher chance of receiving likes. The
best combinations included: Birthday + Club’s Legend; Statistical Data + Retiring Player; National Team +
Debut Goal by Club's Player. The value of the right time momentum, as well as media cluster, should be taken
into consideration when posting. Same time, keeping the share of informative data content low might be
helpful for reaching the high efficiency in terms of posts’ engagements. The best feature of informative
data content is usually that it can always be connected with other categories to create the combination
that has the high chance of receiving many engagements to the club’s page.

While Commercial category takes roughly 20% of all posts, it might be the most useless for engagement.
When categorizing posts, the main focus/message of each post is being chosen. As it is not difficult to shift
the main focus of the message, it could be wise to integrate the commercial content into News, Games,
or Infographics categories. Decreasing the share of Commercial content might offer higher engagement
rates for the same posts. The high engagement for those posts is important from the perspective of
emotional connection of audience towards partners' brands.

As for the number of comments, it felt like FC Lahti was offering way too many engagements in the forms
of: "Lottery", "Contest", "comment and win", "tag a friend, receive a chance"... The audience seemed to
lose their receptivity towards those activities. This can be seen from the amount of comments under those
artificially-engaging posts towards the end of the season. The accent/focus might be shifted from engaging
audience to comment towards offering them the forum for discussions, in the forms of 'polls’, for example.
Empowering the Facebook community might be the strongest engaging elements that will bring the

significant number of comments.

Hard to make conclusions based on shares, as the number of highly shared posts was only 14. However, it is
possible to notice that the main values creating a great deal of shares is the importance of being unique,
valuable, and uniting. Both of the most shared posts included all those three values. Also, those posts that
were highly shared but not highly liked or commented demonstrated some elements of uniqueness (e.g. Beer
Varoitus), high value (e.g. going forward in the Finnish Cup) or being united (e.g. Vahvemmat Yhdessa
slogan). This conclusion is based on the general observation and might require further analysis.

JALKAPALLO PALVELUT REPORT




17

Conclusions

No engagements but Yes general interest.

Two most viewed videos in FC Lahti Facebook Page might give an idea of what audience really want to see
more. While the victories of main team clearly offers the highest engagement rates in terms of likes, the
Facebook audience's general interest is versatile. Users' attention is attracted by lotteries, nostalgic videos
combined with current trends, or other valuable, unique, and / or uniting content. The Christmas calendar
demonstrated that users are interested to be reminded about glorious moments from the past.

Moreover, FC Lahti might receive high engagements showing those who build identity of the club: junior
teams' victories, farm club's victories, women's team, veterans, as well as Kortelli liga members and their
victories. Remembering that the main source of sponsorship usually comes from elderly groups of fans, it is
necessary to create something for them: own team/ league/ events, etc. From this perspective, supporting
Kortelli liiga is the good 'groundwork’ for building financially stable future. Also, lacking the main team's
victories, hobby and amateur club's teams come to help in shifting attention from negative results towards
inside club's small victories. Overall, 5 posts with 200 likes is better than 1 post with 500 likes. While
these are not practical implications but only ideas, it is important to remember that those might be wrong and
not helpful. The point of this report was to show the ways FC Lahti engages the audience to its Facebook
page, not to make conclusions on how to utilize it.
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Email us for more info:

jalkapalloinenglish@gmail.com
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